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Thay mdt Ban ldnh dao Céng ty C6
phan Du lich va Thuong mai - VINACOMIN
(VTTC), téi xin du'oc bay té long biét on sdu
sdc va gui nhiing Idi tri an chdn thanh nhat téi
cdc thé hé Idnh dao va toan thé cdn
boé cong nhan vién Cong ty, cdc quy
khdch hang va déi tdc da - dang va sé
déng hanh cing VTTC trén con dudng
tao dung nhirng tdm cao méi, dé thanh
céng néi tiép thanh céng.
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TONG QUAN VE VTTC / Gii thiéu chung

g ; 7; %M oo, G4 [GENERALINFORMATION]

Céng ty c6 phan Du lich va Thuang mai - Vinacomin (VTTC) hém
nay tién than la Cong ty Du lich Than Viét Nam dugc thanh lap
nam 1996 theo dinh huéng phat trién san xuat kinh doanh da
nganh cda Téng cong ty Than Viét nam (nay la Tap doan coéng
nghiép Than - Khodng san Viét Nam ).

Bung nhu tén goi ti khi ra d&i, muc tiéu ban dau va xuyén su6t
trong qua trinh hinh thanh va phat trién cta VTTC la khai thac va
phuc vu nhu cau tham quan, du lich, hoc tap khao sét thi truong
cla can bo cong nhan vién nganh Than (CBCNV); trén nén tang
do, tiing budc ddy manh phat trién hé thdng phan phdi dich vu
du lich réng khap ca trong va ngoai nudc, thu hut du khach nuéce
ngoai dén vai Viét Nam va dua ngudi Viét dén véi nam chau ngay
cang nhiéu hon.

TU chiric nang kinh doanh du lich thuan tay, sau 5 nam hoat dong,
VTTC da manh dan tham gia sau hon vao chién lugc phat trién
da nganh cta Tap doan céng nghiép Than - Khodng san Viét
Nam(TKV) bang viéc mé réng hoat déng sang linh vuc thuong
mai (xuat - nhap khdu, mua ban hang héa, may moc thiét bi, vat
tu, nguyén liéu phuc vy san xuat va doi séng). Cing véi nhiing
thay doi trong mé hinh quan ly, diéu hanh cta cac Tong céng ty
91 giai doan nhiing nam cuéi thé ky 20, VTTC dugc giao thém
mang dich vu quan ly, cham soc, van hanh co s vat chat va phuc
vu phu trg tai tru s& Tap doan TKV.

Qua 20 nam hoat dong, trong tam thé ctia ngudi “lam dau tram
ho”, VTTC da cung Ung ra thi trudng chudi san pham - dich vu da
dang, phong phu va chat lugng véi phong cach phuc vu chuyén
nghiép, tan tdm; mang lai su hai Iong va tin cdy cho cd khach hang
va doi tac; gop phan dap ung kip thai nhu cau nang cao nang luc
san xuat, cham lo doi s6ng cho CBCNV clia nganh Than- Khoédng

Vinacomin - Tourism & Trading Joint Stock
Company (VTTC) formerly was Vietnam Coal
Tourism Company established in 1996 to realize
the vision of multi-sector business of Vietnam
National Coal Corporation (Being Vietnam
National Coal - Mineral Industries Holding
Corporation Limited (VINACOMIN) at present)

As presented in its name, the initial and strategic
goal during the establishing and developing
process of VTTC is finding and meeting the needs
of visiting, camping, studying and investigating
market of staff and officers in Mining industry.
On this basis, VTTC enhances the development
of service system in tourism in inbound and
outbound scale. To attract more visitors to
Vietnam and vice versa, to give Vietnamese more
chances to visit and discover the rest of the world.

After 5 years of operation with the main function,
VTTC has joined the multi-sector development
strategy of VINACOMIN by expanding its business
activities into the field of Trading including export
and import of goods, machines, equipment and
materials for manufacturing and living. Along
with the changes in management system of
91 - Corporations at the end of 20th century,
VTTC was assigned to be in charge of managing,
controlling and operating material facilities as
well as supporting the operation of VINACOMIN's
headquarter.



san va nhiéu cag quan, doanh nghiép khac trén dia ban ca nuéc;
déng gép vao su ting trudng va phat trién clia nganh cong
nghiép khéng khoi dugc gan si ménh la nganh kinh té mi
nhon cta Viét Nam trong thé ky 21.

Mac du von kinh doanh v6 ciing han hep, pham vi hoat déng
rong khap ca trong va ngoai nudc, nganh nghé kinh doanh
c6t 16i lai rat nhay cdm véi cac yéu t6 bén ngoai nhu thién tai,
dich bénh, méi truong sinh thai, khi hau, khiing hoadng kinh
té€ - chinh tri ... nhung trong moi thoi khac, cac thé hé CBNV
cta VTTC ludn biét tan dung triét dé cac nguén luc, nang niu
ting co hoéi kinh doanh, sang tao va nhay bén khi ting pho
vé6i khé khan thi thach. Do d6, hang nam VTTC luén dat dugc
nhiing thanh qua v6 cling an tugng trong kinh doanh, déng
gdp cho ngan sach nha nuéc hang tram ty dong tién thué cac
loai va cong hién thiét thuc cho cac hoat déng xa hoi ti thién.
TU nhimng né luc dy, cing véi su quan tam tao diéu kién ctia Tap
doan céng nghiép Than - Khoang san Viét Nam, cla cac Ban
nganh lién quan ti Trung uong dén cac dia phuong nai VTTC
va cac don vi truc thudc dat tru sé, cing nhu su Gng ho cla
dai tac, khach hang trong va ngoai nudc, thuong hiéu VTTC da
dugc dinh vi va tda sang.

With a limited budget for business, the scale of
operating includes both inbound and outbound
markets, core business activities are subject to
external factors like natural disasters, epidemic
diseases, natural environment, climate, economic
or political recessions, staff and officers of VTTC
have always been making full advantage of
resources, taking every possible chance, creating
and being flexible to when facing difficulties and
challenges. Therefore, VTTC has been reaping
impressive achievements, contributing hundreds
of billion VND to national budget and charitable
activities each year. Thanks to great efforts of all
company staff, attention and favorable condition
created by VINACOMIN, partners, domestic and
foreign customers and local leaders and people
where VTTC and its sub-units are based in, VTTC's
prestige has been positioned and recognized.




TONG QUAN VE VTTC / Théng diép tirlanh dao
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Bdng su' phdn ddu khéng mét méi, VTTC da tré thanh mét thuong hiéu quen thuéc va uy tin trong Iong Quy khdch hang. Bé6
chinh la két tinh va chdt chiu tir tri tué va né luc khéng ngirng ciia nhiéu thé hé Idnh dao, cdn bé c6ng nhdn vién trong suét
hanh trinh 20 nam. Chéng duédng da di qua dy ddy khé khén va thdch thirc, buéc méi cd nhén phdi tu hoan thién minh va tré
thanh mét nhén té c¢6 sic canh tranh thuc su. Méi thanh vién trong gia dinh VTTC déu mang trong minh tinh yéu va trdach
nhiém dung xdy thuong hiéu VTTC - mét tai san chung, két qua cia nhirng tdm huyét, né luc qua tirng nam thdng. Qua nhirng
viéclam hang ngay nhu cdch giao tiép, phong thdi lam viéc, trdch nhiém déi véi xa héi, méi trudng hay nhiing gid tri cét 16i...
khdch hang sé c6 cdi nhin khdch quan nhdt vé thuong hiéu. Béi thé méi néi cdch ma déi tdc nhin nhén va ddnh gid VTTC phu
thudc rdt nhiéu vao cdch chiing ta thé hién, chiing ta lam.

La thanh vién trong mét dai gia dinh, méi cd nhdn phdi khéng ngirng sdng tao, déi méi, cht déng héi nhdp, cé gdng hét sirc,
bding tri tué va tdm huyét ciia minh tao ra nhiing san pham hang héa, dich vu cé6 gid tri tich cuc dé phuc vu céng déng, gép
phdn vao su'nghiép nédng cao chdt luong séng va tdm véc ngudi Viét Ién mét tam cao méi.

Lanh dao Céng ty cam két sé tao dung mét méi trudng lam viéc chuyén nghiép, than thién, nhiét huyét dé méi cd nhén cé
co héi phdt trién tét nhdt. Céng ty sé tdn dung va phdt huy nhiing gid tri ké thira, Idy dé lam nén tang dé phat trién tét hon,
manh hon vé moi mdt, tao dung thuong hiéu VTTC viing manh hon, dén gdn hon véi Quy khdch héang trong va ngodi nuéc.
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Chung téi la nhirng ngudi phuc vu chuyén
nghiép va tdn tdm, hdy dé chung téi duoc
déng hanh cting Quy vi va cting nhdn Ién
nhirng thanh céng. , ’



TONG QUAN VEVTTC/ Tiém ndng va thé manh
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VTTC dén tudi 20 va budc ti€p ching dudng phia
trudc trong khé khan nhiéu hon thuan lgi. Bén canh
nhiing tac déng tir cac chinh sach kinh té vi mé caa
nha nudc, tir tinh hinh chinh tri tai mét sé khu vuc
trén thé gidi tiém an nhiéu bat dn, tir dién bién phiic

tap cta khi hau, théi tiét .... thi viéc Tap doan CN Than
- Khoang san Viét Nam (TKV) thuc hién phuong an
thoai vén nha nuéc tai VTTC xuéng con 36% nam
2015 tao thanh mét buéc ngoat lich st ddi véi khong
chi hoat déng SXKD ma con véi tat ca cac linh vuc
cong tac khac cia VTTC.

Tur vi tri Coéng ty con do mét trong 15 Tap doan kinh té€ nha
nudc c6 quy mo Idn nhat Viét Nam quan ly, VTTC chinh
thirc budce ra thuong trudng vai vi thé 1a mot doanh nghiép
c6 phan ma ngudi cha thuc su la hang trdm cé dong (trong
do phan 16n 13 ngudi lao dong clia cong ty) s& hiru ngudn
von c6 phan rat khién ton. Tir day, VTTC phai d6i mat vai
thach thirc canh tranh bang kha nang tai chinh, tu duy kinh
té€, chat lwgng ngudn nhan luc cha chinh minh ma khong
con mot co ché “dd lwng” ndo khac cta TKV. Tuy nhién,
VTTC xac dinh rang: trong xu thé& hdi nhap kinh t& qudc té
dang ngay cang sau rong nhu hién nay, mot doanh nghiép
hoat dong trong céac linh vuc dich vu c6 mirc dé nhay cam
rat cao bdi su bién dong cua thi trudng trong nudc va quéc
té€ tr chinh nhu cau nang cao chat lwong cudc séng clia dan
cu va nhu cau dau tu trang thiét bi céng nghé hién dai phuc
vu san xuat va doi séng clia cac doanh nghiép - cach tét
nhat dé€ ton tai va phat trién bén virng |3 phai canh tranh
va dam canh tranh bang chinh ning Iuc ctia minh. Va thach
thirc sé chinh 13 co hoi.

VTTC ciing tu tin buéc tiép chang dudng phia truéc vi
qua 20 nam chuyén tam lam nghé, déi ngii CBNV cta
VTTC da dugc toi luyén trong nhitng hoan canh, tinh
hudng khé khan nhat khi tim kiém co héi kinh doanh
; tim kiém nguén vén; thuc hién tirng céng doan dich
vu; d8i phé véi thién tai, dich bénh, bat n chinh tri
hoic (iing bién véi nhiing thay d6i vé chinh sach vi mé
ctia nha nudc, co ché diéu hanh vi mé cua cac nganh,
dia phuong cé lién quan.

VTTC cé ngudn nhan luc chat lwong cao dugc tuyén chon
ky cang va boi dudng dao tao thudng xuyén. Trong dé co
134 cr nhan va thac si thudc cac chuyén nganh Kinh té
- Thwong mai - Quan tri kinh doanh -Maketing - Du lich
- Tai chinh - K& toan - Luat - Van héa - Lich sir- Ngoai
nglr; 11 ky su thudc cac nganh dién, khai thac, co khi,
coéng nghé théng tin; 24 hudng dan vién du lich dugc dao
tao bai ban va duoc Téng cuc du lich cap thé chinh thirc;
45% CBNV c6 kha nang giao tiép bang ngoai nglt phd
thong (Anh, Trung).

VTTC tu hao tao dung dugc mdi quan hé hop tac bén
virng v&i hang tram déi tac 1a cac thuong hiéu manh ca
trong va ngoai nuwdc chuyén san xuat va cung (ng dich vu,
hang héa ddm bao chat lvong cho cac tat ca cac linh vuc
kinh doanh c6t 16i ctia minh. Tir nguén goc tin cay clia san
pham dich vu d3u vao cdng va&i tAm huyét ctia ngudi lam
dau tram ho, VTTC da duy tri duoc mot lugng khach hang
truyén théng én dinh. Trong do, cac doanh nghiép trong
nganh Than - Khoang san Viét nam van luén 13 thi trudng
giau tiem ndng dé VTTC déng hanh va chia sé.
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cta VTTC 13 su két hop gi
doanh Thuong a Du lich. Hai linh vurc kighid
cot 16i dqlfﬁe’ trg' cho nhau, hinh thanhk
bing vé nang lurc tai chinh, thi truong tiém:
yén nghiép - dam bao diéu kién dé V1
hoat déng hiéu qua va phat trién bén virng hon.




TONG QUAN VE VTTC / Chién lugc phdt trién
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Véi néng luc va nhiét huyét ciia tuéi 20 sung surc, VTTC dd sd@n sang tam thé budc tiép vao I6 trinh thodi
toan bé vén nha nuéc trong théi gian téi va tu'tin canh tranh véi cdc doanh nghiép tén tuéi trong linh vuc

kinh doanh du lich va thuong mai tai Viét nam nhdm hién thuc héa cdc muc tiéu, chién luoc phdt trién
VTTC dén ndm 2020 - tdm nhin dén ndm 2030 bdng nhiing gidi phdp linh hoat va tdo bao:

- Co cau lai danh muc nganh nghé kinh doanh, chon loc nganh nghé kinh doanh c6 tiém ning phat trién phu hop vai
nang luc ctia minh dé dau tu, khai thac dang trong tam.

- Tap trung ngudn luc gilr virng thi phan cung cap cac san pham, dich vu cét 16i (I6p dac chang, hoa chat céng nghiép,
thiét bi co gidi hda, dich vu théng quan - van chuyén, du lich I&r hanh, khich san) trong nganh Than - Khoang san Viét
Nam va mé& rong ra cac thi trudng tiém ning khac nham tao thé phat trién can bang, bén virng.

- Tuyén chon va dao tao ngudn nhan luc cé trinh dd6 chuyén mén - ngoai ngilr gidi, c6 ky nang quan ly, ban hang va phuc
vu chuyén nghiép dé nang cao chat lugng va gia tri hang héa, dich vu ¢6t 16i dap (rng nhu cau cla thi trudng thai ky hoi
nhap.

- Tap trung phat trién du lich I&r hanh lam nén tang, nang cao hiéu qua kinh doanh thuong mai lam sirc manh va nang cap
co s& vat chat, nang luc hoat dong cutia cac khach san, hoan thién chubi dich vu phong phu, da dang ctia doanh nghiép
dich vu.
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TONG QUAN VE VTTC/ Nganh nghé kinh doanh
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KINH DOANH DICH VU LU HANH TRONG VA NGOAI NUGC
KINH DOANH KHACH SAN, AN UONG, TG CHUC SU KIEN
PAI LY BAN VE MAY BAY CUA CAC HANG HANG KHONG TRONG NUGC VA QUOC TE

KINH DOANH, XUAT NHAP KHAU UY THAC VA XUAT NHAP KHAU TRUC TIEP VAT TU, HANG HOA, MAY MOC, THIET BI PHUC VU SAN
XUAT CONG NGHIEP VA TIEU DUNG

CHE BIEN VA KINH DOANH THAN

DICH VU THONG QUAN, VAN CHUYEN HANG HOA, MAY MOC, VAT TU, NGUYEN LIEU, THIET Bl PHUC VU SAN XUAT CONG NGHIEP
VA TIEU DUNG
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Tru s& lam viéc ciia Céng ty dugc dat tai Tdng 8 toa nha Viét A - S6 9 - Phé Duy Tan,
Phuéng Dich Vong Héu, Thanh Phé Ha Néi, trén mdt san véi dién tich gan 900m?.

Véi 73 lao déng bién ché trong 08 phong ban, vdan phong Céng ty vira la co quan qudn
ly diéu hanh cdc hoat déng cua toan Céng ty vira truc tiép tham gia kinh doanh va tao
ra dén 80% doanh thu, lgi nhudn hang ném cia Céng ty.




20 ‘ TONG QUAN VE VTTC / Dai gia dinh VTTC
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Chi nhanh c6 tru s& lam viéc tai 226 dudng Lé

o . N " CBCNV Chi nhanh da dugc Tap doan ghi nhan va la ly do
Duan, phuong Trung Phung, quan Poéng Da,

cd ban giup Chi nhanh gilr vitng dugc vi tri trong mang
dich vu nay véi Tap doan, gép phan cling ¢6 thuang hiéu
déi véi chudi dich vu chung ctia Cong ty.

TP.Ha Noi. Chi nhanh hién c6 2 phong nghiép vu
va 04 té dich vu véi 53 CBCNV.

Hoat dong kinh doanh chinh cia Chi nhanh hién nay la quan
ly, van hanh ca s& vat chat, phuc vu hau can tai tru s6 Tap
doan TKV va kinh doanh thuong mai (mua ban vat tu, thiét
bi, phu tung phuc vu SXKD cla cac don vi trong TKV). Tuy
nhién, nén tang cét 16i ctia Chi nhanh van la nghé phuc vu.
Cac thé hé CBNV Chi nhanh da lam viéc nhu nhiing ngudi
“gitip viéc man can” dé hoan thanh tét nhiém vu bao vé, tap
vu, ndu an, lé tan khanh tiét, van hanh thiét bi dién- nudc tai
tru s& cia Tap doan TKV; dam bao cung cap cho CBVC Vén
phong Tap doan mét maoi trudng lam viéc, hdi hop, nghingoi,
van minh, sach dep, thuan tién va an toan cung nhiing bia
an cdng nghiép hoac tiéc hoi nghi hgp khau vi, an toan vé
sinh thuc pham tuyét déi va tiét kiém chi phi. Su né luc cta

Doi ngli nhan vién lam nhiém vy bdo vé tru sé Tap doan TKV
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¥ CHINHANH QUANG NINH

. qua cao nhat cho Chi nhanh Quang Ninh trong nhiing ndam gan
Tru so Ia':" VCCERST I ERUICE RS IR UERIRELIIEUR g4y 13 dich vu du lich. Mic di khéi dong sau Van phong Cong ty
Bong - T6 12 khu 4, phudng Bai Chay, TP Ha LO“?' tinh nhung véi co s vat chat sdn c6 clia khach san Bién Bong, véi doi
Quang Ninh. Chi nhanh hiél‘} c6 76 CBNV bién ché trong ng lao déng tré, ning déng, dugc dao tao bai ban, Chi nhanh
04 phong nghiép vu va 08 to phuc vy. da tao ra 1 chudi dich vu khép kin chat lugng cao; dam bao dap
(ing kip thdi va linh hoat nhu cau an - nghi, t6 chiic su kién, tham
Chi Nhanh nhu hinh anh Céng ty thu nhd véi da cac linh quan - du lich, hoc tap - khéo sat trong va ngoai nudc ... cho thi
vuc kinh doanh ca ban (du lich I hanh, t6 chic su kién, dai truong cac cong ty trong Tap doan TKV va cac khach hang sinh
ly vé may bay, mua ban vat tu thiét bi, khach san, dich vu an sOng va lam viéc trén dia ban. Doanh thu tir dich vu du lich hang
udng, van chuyén khach, dich vu phuc vu van phong TKV....). nam ctia Chi nhanh déng gop dang ké vao két qué hoat déng du
Tuy nhién, hoat dong kinh doanh s6i ddng va mang lai hiéu lich chung ctia toan Cong ty (chiém trén 30%).
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# CHINHANH VAN LONG

Chi nhanh Van Long ¢6 tru s& lam viéc nam trong
khuén vién khach san Van Long tai sé6 801 - duéng
Tran Phua - Phudng Cam Thay, thanh phé Cam Ph3,

tinh Quang Ninh. Chi nhanh hién c6 05 phong ban
chiic ning va 04 t6 san xuat, véi 64 CBCNV.

Hoat déng kinh doanh chinh cta Chi nhanh hién nay gém 03
mang: Du lich It hanh (trong d6 bao gobm ca dich vu cung cap vé
may bay ....); thuong mai (cung cap cac loai vat tu, 16p 6 té, thiét
bi may mo, dac biét la vat tu thiét bi phuc vu trong khai thac
than ham 16 cho céc don vi trong va ngoai nganh Than); khach
san (gém : phong nghi, an udng, t6 chuc su kién, massage, ...).

Song song vdi m& rong va phat trién dich vu | hanh va kinh
doanh thuang mai, mang dich vu khdng dinh tén tuéi cda Chi

nhanh van la kinh doanh khach san. Véi kinh nghiém
nhiéu nam phuc CBCNV trong nganh Than - Khoang san,
vGi phong nghi, nha an, héi trudng dugc nang cap cai
tao thudng xuyén, véi dich vu an uéng chat lugng ... Chi
nhanh luén la sy lua chon tin cay clda cac don vi trong
Tap doan TKV va cac doan khach dén lam viéc hodc tham
quan tai khu vuc C&m Pha. Dic biét, ti nam 2015 trd lai
day, ndm bt nhu ciu cda thi trudng khu vuc Cam Pha,
Chi nhanh tap trung phat trién manh dich vu t6 chiic cac
su kién - tao huéng di nang dong mang lai hiéu qua kinh
té cao, g6p phan tang thém thu nhap cho ngudilao dong
lam “sang” hon cai tén Van Long néi riéng va cing c6
thém thuong hiéu VTTC tu su thanh céng clla mét dich
vu chuyén nghiép.
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%

Ong Ngé Vidn Lac
Bithu'Bdng Uy - Gidm déc
Coéng ty

(1996 - 2001)

Ba Nguyén Thi Hong
Kétodn truéng Coéng ty
(1996 - 1999)

PGD Cong ty

(2000 -2002)

TOGNG QUAN VE VTTC / Ban ldnh dgo céng ty

%

o

\
g G g

Ong Tran Vén Thanh
Bithu'®dng Uy - GB Cong ty
(2001 -2012)

Chd tich HDQT Céng ty
(2010-2012)

Ba Mac Thi Nga

Phé gidm déc Cong ty
(2002 - 2007)

Uy vién HDQT Céng ty
(2004 - 2007)

Ong Nguyén Véin Chung
Chd tich HDQT Céng ty
(2004 - 2006)

Ong Nguyén Vdn Tuyén
Phé gidm déc Cong ty
(2002 - 2005)

Ong Nguyén Xudn Thuy
Chd tich HDQT Céng ty
(2007 -2010)

Ong Vii Trong Kiém
Phé gidm déc Cong ty
(2002 -2004)

Ui
Ong Vi Véin Ha
Chd tich HDQT Céng ty
(2013 -2015)

-
Ong Trdn Xudn Thic
Chd tich Céng doan - Pho
gidm déc Cong ty
(1996 - 2000)




Ong Lé Quang Binh Ba Nguyén Poan Trang
Chd tich HDQT Céng Ty BithuPdng Uy
(7/2015 dén nay) (05/2015 dén nay)

Gidm dé6c Cong ty

(2013 dén nay)

UVHDQT (2008 dén nay)
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Ba Trdn Thi Kim Loan Ong Tran Tdt Thanh
Truéng ban kiém sodt Céng Ty PGP Céng ty
(4/2016 dén nay) (2010 dén nay)
Chd tich Céng doan Céng ty
(7/2015 dén nay)

Ong Tran Quang Minh
Bi'thu'Doan thanh nién
Céng ty (4/2016 dén nay)

3
> 5% ¢

Ba Nguyén Kim Oanh Ong Nguyén Thanh Ting
Phé gidm déc Cong ty Phé gidm déc Cong ty
(2006 dén nay) (2013 dén nay)

Uy vién HDQT Céng ty

(2008 dén nay)

Ba Trdn Thi Ngoc Uyén Ba Nguyén Quynh Phuong
Ké todn truéng Coéng ty Uy vién HDQT Céng ty
(2006 dén nay)

A1

Ong Nguyén Manh Toan
Uy vién HDQT Céng ty
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TONG QUAN VE VTTC / Khdch hang - Di tdc truyén théng
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CHANG PUGNG 20 NAM HINH THANH VA PHAT TRIEN / Nhiing ddu méc quan trong

| N
%, =3

gear 2y

1006

Bo trudng Bo Cong nghiép ky Quyét dinh so
2778/QD-TCCB ngay 25/9/1996 vé viéc thanh
lap Céng Du lich Than Viét Nam trén co s& Dé
an s6 1623 TVN/TCNS ngay 19/7/1996 cua
Téng cdng ty Than Viét Nam va Céng ty chinh
thirc di vao hoat dong tr ngay 01/10/1996 -
budc dau chuyén nganh lam cong tac du lich,
chdm lo dén doi sdng tinh than cta gan 140.000
can b6 céng nhan vién trong nganh Than, tirng
budc ddy manh cac dich vu phat trién va canh
tranh ra thi trudng bén ngoai.

-~

/ DONG HANH TIN CAY.
/ CELTT 61 TIEP THANH CONG

2004

B6 trudng B6 cong nghiép ban hanh
quyét dinh s6 104//2004/QD-BCN
ngay 30/9/2004 vé viéc chuyén Coéng
ty Du lich va Thuong mai Than Viét
nam thanh Céng ty C8 phan du lich va
Thuong mai Than Viét Nam (VTTC).
Sau khi hoan tat tha tuc chuyén
déi, Coéng ty chinh thic hoat dong
theo Luat doanh nghiép ké tir ngay
01/11/2004.

Hoi déng quan tri Tong céng ty Than Viét
nam ra quyét dinh 1338/QD-HDQT ngay
12/12/2001 déi tén Coéng ty Du lich Than
Viét Nam thanh Céng ty Du lich va Thuong
mai Than Viét nam nham dap (rng nhu cau
phat trién, m& réng thém linh vuc kinh
doanh thuong mai.

2001
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2007 2015

Cong ty hoan tat thu tuc thoai von
thudc s& hiru nhd nudc xudng con
36% theo 16 trinh thuc hién Dé an tai
co cau Tap doan Cong nghiép Than -

Hoi dong quan tri Cong ty ban
hanh Quyét dinh s6 37/Qb-
HDQT ngay 14/5/2007 déi tén

Cong ty thanh Cong ty C6 phan Khoang san Viét Nam giai doan 2014-
du lich va Thuong mai ~TKV 2015 dugc Thi tudng chinh phi phé
theo tén viét tat bang tiéng Viét duyét tai Quyét dinh s6 314/QD-TTg
cua Tap doan Cong nghiép Than ngay 07/2/2013.
- Khoang san Viét Nam, théng R EEE
nhat v&i cac cong ty con clia Tap UTEELA -®
doan.
UTEEEE Ngay 16/11/2015 c8 phidu cua
L @ Coéng ty chinh thirc dugc giao dich
TR ) trén san Upcom sau khi hoan tat
Lt -® cac tha tuc dang ky chirng khoan
tai S& Giao dich chimng khoan Ha

Pai hoi déng c6 déng Céng ty ra
Nghi quyét 01/NQ-VTTC DHDCD
ngay 01/12/2010 phé duyét dai
ten Fong‘ ty thanh Cor'wg ty.Co pha‘n Cong ty dai ching chua niém yét,
du lich va Thuvong mai - Vinacomin

e Lo s o sau khi thodi von nha nudec.
theo tén viét tat bang tiéng anh

cla Tap doan Coéng nghiép Than -
Khoang san Viét Nam, thong nhat

V@i cac cong ty con cuia Tap doan.

2010

No6i theo quy dinh ctia Chinh pha va
huéng dan ctia B tai chinh vé viéc
dang ky giao dich chirng khoan cla
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DOANH THU - REVERNUE
. (Triéu déng)

1.772.420

1.378.800

1.092.655 928.585

883.320

728.150
700.235

681.465

558.531

372.301

174.375

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Biéu db doanh thu
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LO1 NHUAN - PROFIT
(Triéu déng)

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Biéu dé loi nhudn
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Ndm 1996, nganh Than cho ra doi mét céng ty chuyén hoat déng lir hanh véi nhdn su’' vén ven cé 17
CBCNV duoc diéu déng tir Céng ty Than néi dia (nay la Téng céng ty Viét Bdc) sang. Trong sé d6, khéng
¢6 mét ngudi nao duoc dao tao chinh thi'c vé nghiép vu lir hanh. B€ bdt nhip duoc véi yéu cdu nhiém
vy, tir cdn bé qudn ly dén nhén vién truc tiép tham gia kinh doanh déa miét mai vira lam, vira tim hiéu,
hoc héi va lua chon cho minh dich vu du lich truyén théng va phé bién la cdc chuong trinh tham quan,
nghi mdt trong nuéc dé€ phuc vu CBNV nganh Than. Théng qua viéc khai thdc dich vu ddu vao c6 chdt
luong va gid cd hop ly, té chirc diéu hanh - huéng dan tour ... bdng tam huyét nhu lo cho chinh nhiing
nguai than trong gia dinh minh, déi ngii CBNV da trudng thanh va tich liy duoc kinh nghiém. Cdi tén
“Du lich Than Viét Nam” cang tré nén than thudc va tin cdy véi nhitng nguoi tho mé.

DONG HANH TIN CAY,
NGI TIEP THANH CONG
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B DU LICH VTTC - DPONG HANH SE CHIA

Sau 3 nam hoat déng, Cong ty dugc Téng cuc du lich
cap gidy phép kinh doanh L& hanh quéc té. Hoat déng
I&r hanh dugc ma réng ra cac Chi nhanh tai Quang Ninh,
TP HO6 Chi Minh... D6i ngl nhan vién maketing, huéng
dan, diéu hanh dugc tang cudng ca vé s6 lugng va chat
lugng. Cac san pham du lich ngay cang tré nén da dang,
phong phu. Bén canh tour tham quan, nghi mat, & hoi
truyén théng trong ndi dia, VITC da t6 chiic hang loat
tour quéc té di cdc nudc Ddng Nam A, Trung Quéc, Nhat
Ban, Han Qudc, A Rap, Uc, Phap - Bi - Ha Lan, My... dap
Ung cac nhu cau da dang cta khach hang nhu: tham
quan danh lam thang canh, kham pha van hoa, lich su,
khdo sét thi trudng - cong nghé, gap g& xuc tién dau tu,
héi nghi, hoi thao, tham du & hoi, tam linh, tham than
nhan... theo hinh thuc tour tron géi hodc ting dich vu
dan 1é (vé may bay, visa — ho chiéu, van chuyén khach du
lich bang 6-t6 tur 4 dén 50 chd ngoi, phong nghi, dich vu
an uéng, galadiner, teambuilding...).

T chudi sdn phdm phong phu va dich vu linh hoat d6,
VTTC nhanh chéng chiém linh hau hét thi phan cung
cap dich vu du lich trong nganh Than - Khoang san. Ké
cé khi phai canh tranh véi mot s6 doanh nghiép I hanh
thudc tép dau cha Viét Nam va nhiéu doanh nghiép tu
nhan trong vai nam trd lai day, VTTC van gil dugc thi
phan trong cac doanh nghiép TKV.

Trong moi thai diém, hoat ddng SXKD néi chung va dich
vu du lich ctia VTTC ndi riéng luén chuyén dong theo
ting “nhip thd” cdla nganh Than. Khé khan cldia nganh
cing la kho khan cta VTTC, thing loi cia nganh chinh
la co héi cta VTTC. Vi vay, doi ngl lam du lich cta VTTC
ludn biét lua chon, gidi thiéu dich vu phu hgp véi nhu
cau, diéu kién cla tung doanh nghiép tai tliing thai
diém cu thé va nhanh chéng dat dugc thoa thuan hop
tac v6i doanh nghiép dé mang dén hinh thiic phuc lgi
xung dang cho nguai lao ddng - dung nhu IGi cta Chu
tich nudc Nguyén Minh Triét da tling can dan lanh dao

nganh Than “ ddm bdo cho thg moé dugc huéng nhiing
gi ho xting dang dugc huéng”.

Ngoai thi trudng chl luc la cic doanh nghiép trong
nganh Than - Khoang san, nhitng nam gan day VTTC da
cht trong ddy manh phat trién thj trudng ngoai nganh.
Vi kinh nghiém phuc vu nhu cau da dang, phong phu
cho cac doanh nghiép trong Than, vdi tiéu chi “kinh
doanh lanh manh, chat lugng va uy tin”, VTTC tiép tuc
thu hat dugc khach hang la cac don vi thudc khéi gido
duc, y t€ chinh quyén - doan thé, va cac doanh nghiép
trong nganh xay dung - ngan hang — dét may - xi mang,
sat thép ... tai cac dia phuong noi Van phong Cong ty va
Chi nhanh truc thudc dat tru sé.

Dac biét, tir 2015 trd lai day, hudng Ung chuong trinh
day manh lién két hgp tac gita cac don vi trong Bang
b6 Khéi Coéng nghiép Ha Néi thuc hién Cudc van déng
“ngudi Viét Nam uu tién dung hang Viét Nam”, VTTC da
cung cac doanh nghiép trong Dang bo khoi ky két hop
déng hgp tac kinh doanh. Tinh dén hét thang 7/2016,
VTTC da cung cap dich vu du lich cho 06 doanh nghiép
trong khéi vai trén 2.000 lugt khach di cac tour noi dia,
Han quéc va Nhat Ban — ma ra mét hudng di ch dong,
bén vitng hon cho linh vuc kinh doanh du lich ctia Céng
ty trudc thach thic cla thai ky héi nhap kinh té quoc té.

Nhin lai chdng dudng hai muci nam qua, VTTC ty hao
dugc dong hanh cung hang chuc van lugt khach hang
trén nhing hanh trinh kham pha dat nudc, con ngudi
Viét nam va cac quéc gia trén thé gidi. Bang chudi dich
vu da dang, phong phu, bang phong cach phuc vu
chuyén nghiép va chat lugng, VTTC da mang dén nhiing
trai nghiém tha vi trong méi chuyén di, gép phan nang
cao hiéu biét va tao nén co hodi nghi ngai, tai tao stic lao
déng, b6 sung nang lugng cho cudc séng clia khach
hang mot cach thuc su hiéu qua.

37
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Bén canh dich vu du lich 1&r hanh, ti nam 2012 dén nay VTTC da ky hop dong lam dai ly ban vé may bay ctia mot

s6 hang hang khong hoat dong tai Viét Nam; dong thai thanh lap hé thong phong Dich vu ( tir Céng ty dén cac
Chi nhanh) chuyén sau vé mang dich vu vé may bay va phét trién manh mang Iugi ban vé online 24/24h. Do d6,

VTTC luén cht d6ng vé ngudn cung cap vé may bay cho chinh cac tour ctia Cong ty va dap Ung kip thai nhu cau

di chuyén bang dudng hang khéng ctia cac khach hang trén moi hanh trinh

Phong Dich vu du lich Céng ty - Bdu méi khai thdc va cung cdp vé mdy bay cua tdt ca cdc hdng hang khéng.
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@
iy 1047 NV 2 dtray ftzin ciray 6ttt tiney

D6éng Nam A - Nhin ngdm ban bé quanh ta

Cong ty Than Nui-Béo di Campuchia
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Doan tho gidi TKV di Thdi Lan

Doan thanh nién Mobifone
di Malaysia
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Céng ty tuyén than Hon Gai tai cong
vién Everland - Han Quéc

Céng ty Than Mao Khé tai bién gidi
Nam - Bac Han
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Moi diém dén mét ky niém
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EEE THUONG MAIVTTC - CHUYEN NGHIEP VA TIN CAY

VTTC PON TUGI 20 VOI NHUNG SU THAY DOI LON VE TAM VOC VA VI TRi TRONG NGANH KINH
DOANH DICH VU. BO PHAN KINH DOANH THUGNG MAI TU HAO VI NHUNG DONG GOP VAO KET
QUA KINH DOANH CHUNG CUA TOAN CONG TY TRONG NHUNG NAM QUA, GHI LAl MOT DAU AN
KHO PHAI MO, KHANG PINH TEN TUGI, MOT THUONG HIEU VTTC SAU DAM VA UY TiN.

VTTC c6 05 bd phan kinh doanh thuong mai: Phong XNK1 va Phong XNK2 thudc van phong Cong ty, 03 Phong Kinh
doanh thuong mai dat tai 03 chi nhanh: CN Ha Néi, CN Quang Ninh, CN Van Long.

Ra ddi tir nganh Than, ching téi gan bé va déng hanh cung véi nhiing thang tram, bién chuyén ctia nganh tirkhi thanh
lap dén nay. Mt hang chui luc, san pham dich vu cét 16i déu tap trung chd yéu phuc vy, dap ting nhitng yéu cau clia cac
doanh nghiép trong nganh khai thac va ché bién Than - Khoang san cta Viét Nam. Nhiing ndm gan day, kinh doanh
thuong mai mé rong thém ra cac thi trudng bén ngoai va da thu dugc nhiing thanh céng ban dau, nhan dugc su ting
hé va hgp téc ctia khach hang.

MOT SO LINH VU'C, MAT HANG, DICH VU THU'ONG MAI TRUYEN THONG VA COT LOI CUA CONG TY

1. Nha cung cap duy nhat mat hang I6p dac chiing Michelin tai Viét Nam.

2. Cung cap cac chiing loai hoa chat (xuat, chat trg 1ang,voi séng, héa chat phong thi nghiém) va thiét bi, vat tu, phu
tung cho hai T6 hgp nha may san xuat nhém Lam Déng va Nhan Co .

3. Tham gia cung cap thiét bi, vat tu cho cac du an dau tu duy tri, phat trién va nang cao nang luc san xuat clia cac
don vi thudc Tap doan CN Than - Khoang san Viét Nam (xe 6 td van chuyén dat da trong tai 60 tan-90 tan; may
xuc, khoan, gat; xe cdu chuyén dung; thiét bi nang ha va lam 16p chuyén dung...vv).

4. Dich vu théng quan, ti€p nhan van chuyén cac day chuyén thiét bi déng b cho cac du an trong diém cda Tap
doan CN Than - Khoang san Viét Nam: 02 du an bé xit; cdc du an nhiét dién Cdm Pha I-1l, Mao Khé, Na Duang, Cao
Ngan.
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5.  Tham gia cung cap giai phap va thiét bi cho cac du én ca gidi hda, ap dung va cung cap nhiéu céng nghé khai thac cling
nhu cung cap thiét bi, vat tu trong khai thac than ham 10 cia Tap doan CN Than - Khodng san Viét Nam.

6. La nha cung cap doc quyén bang tai cong nghiép nhan hiéu Dongil (Han Quéc) trong thi trudng Tap doan than-khoang
san Viét Nam .

7.  Cung capdich vu va vat tuva |6p dac ching theo céng nghé ciia hang REMA TIPTOP (CHLB D) véi sy tu van va giam sat
ky thuat ctia tap doan 16p Michelin.

VGl PHUONG CHAM HOP TAC BEN VUNG, LAU DAI VA LAM VIEC CHUYEN NGHIEP, VTTC PA THIET LAP BUGC
CAC MOI QUAN HE HOP TAC TRUYEN THONG, GAN BO VGI MOT SO POI TAC, CAC NHA CUNG CAP TEN TUOI

LGN TRONG SUOT 20 NAM HOAT PONG CUA MiNH

1. Nhasan xuat I6p déc chiing s6 1 thé gisi Michelin (Phap)
2. Nha san xuat thiét bi va vat liéu va, stra chia |6p vé dac chiing REMA TIPTOP (CHLB Dic).

3. Nha san xuat, nha dai dién cla cac thuong hiéu thiét bi khai khoang: MARUBENI - KOMATSU, PHUTHAI — CAT, TATHONG
— HITACHI, ITOCHU MABIS - TADANO, ATLAS COPCO, NSK...vv.

4, Tap doan may mo Trinh Chau (ZMJ), mot don vi cé nang luc, bé day kinh nghiém va trinh dé khoa hoc ky thuat vé thiét
ké, ché tao va dao tao van hanh thiét bi co gidi hoa dong bé 16 chg khai thac than hang dau Trung Quéc.

5. Tap doan Marubeni, Mitsui (Nhat Ban), Sinor... cung cap héa chat xut cho 02 nha may nhém Lam Déng va Nhan Co.
6.  Tap doan Zitron - Tay Ban Nha cung cap hé théng quat théng gi6 theo tiéu chuan chau Au.
7. Téng céng ty ché tao may md Thanh Dién (TQ) cung cap gian mém ZRY trong khai thac than ham 0.

8.  Nha san xuat bang tai céng nghiép Dongil, s6 1 Han Quéc.
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Lanh dao VTTC tham du budi lam viéc gida lanh dao Tap doan CN Than — Khodng san
Viét Nam va Tap doan Michelin (Phdp).

VTTC tham gia Lé ky két bién ban hop tdc chién lugc gitia Tap doan CN Than — Khodng San Viét Nam va Tap doan mdy mé Trinh Chéu (Trung Quéc).
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7 2CED S DONG HANH TIN CAY,
- NOI TIEP THANH CONG

VTTC trong chuyén thdm va khdo sdt Tdp dodan mdy mé Trinh Chdu cling VTTC ky két hop déng nhap khdu xdt ciia Maruberi @ cung cdp cho cdc
Idnh dao Tap doan CN Than - Khodng san Viét Nam (TKV) va ldnh dao nha mdy Alumina
mot s6 don vi thanh vién cda TKV.
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Mdy xtic KOMATSU PC 1800
(dung tich 12m3)

Lo SERR S S

Xe'thdo Iap vad ndng ha Iop
chuyén dung

L6p Michelin X-Traction 24.00R35va —
27.00R49 dung cho xe tai trong 60 - 90 tdn
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o et o /ﬁ:/% %Z'ﬂ@ﬂég% « VTTC cany oz

Kho bén chua xut - Viing Tau
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— ) Alumin Ldm Déng va Nhan co’

Vdn chuyén xut cho nha mdy
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DONG HANH TIN CAY,
NOI TIEP THANH CONG
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vy gaiar - 2iie Hiye Tt 4 sis iy,
M@ﬂ%ﬂ%%%@ﬂ%ngKv

Vdn chuyén thiét bi siéu trudng, siéu trong dén céng trudng
xay dung cdc nha mdy

Nha mdy Nhiét dién Mao Khé - Qudng Ninh Nha mdy Alumin Tdn Rai - Ldm Déng
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2, 1 2> DONG HANH TIN CAY,
NOI TIEP THANH CONG

Nha mdy Alumin Nhédn Co - Bdc Néng
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Heé théng thiét bj co gi6i hda 1o chg c6ng sudt 600.000 tdn/ndm (san xudt bai Tap doan
mdy mé Trinh Chdu - Trung Quéc) - VTTC tring thau cung cdp cho du dn cta Cong ty
Than Ha Lam (2014) va Céng ty than Khe Cham (2015).
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Mé hinh bom hdm o diéu khién tu déng
do céng ty bom Truong Sa (Trung Quéc),
mét déi tdc ctua VTTC, thiét ké

«

&«

Sdn phdm Bom hdm 16 Céng Ty Trudng Sa (Trung Quéc) Hé théng dan mém ZRY do céng ty Thanh Dién
(Trung quéc), mot déi tdc clia VTTC, sdn xudt
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KHACH SAN BIEN DONG

Nam & trung tam khu du lich Bai Chay, Vinh Ha Long
— di san thién nhién thé gigi. Tu khach san, chi mat 5
phat di bo, du khach da c6 thé hda minh vao lan nuéc
bién trong xanh dudi bai tdm trung tdm hodac t&i té hap
Cong vién HA Long park tham quan va thudng thuic cac
trd chai s6i ddng, mao hiém va vé cling hdp dan do tap
doan Sun group dau tu xay dung va dua vao hoat dong
tu thang 7/2016.

e
Wi
OTEL

Khach san hién c6 trén 40 phong nghi, day da tién nghi,
phong an réng rai - thoang mat ¢ thé phuc vu cung
lic khodng 100 ngudi véi nhitng mén an dac san bién
dugc ché bién bang d6i ban tay tai hoa clia cac dau bép
chuyén nghiép tu nhiing nguyén liéu tuci ngon, dam
bao vé sinh an toan thuc pham tuyét doi.

Khéch san Bién Bong cé ddi ngl nhan vién nhiét tinh,
giau kinh nghiém cuing véi nhiing dich vu chu dao luén
mang dén cho Quy khach nhiing cdm giac thoai mai,
tin cay nhu & chinh nha minh. h
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. KHACH SAN VAN LONG

Toa lac trén dién tich 15.340m2, vGi hé théng 55 phong nghi
thiét ké tién nghi, hién dai, rong rai, thodng mat, yén tinh, cé
day di hé théng truyén hinh vé tinh, wifi téc dé cao, c6 san do
xe théng thoang rong rai

Hoi trudng Khach san c6 thé phuc vu cuing ldc trén 500 khach.
HGi truong dugc thiét ké hai tang sang trong, lich lam, véi trang
thiét bi, am thanh, anh séang hién dai dugc chia thanh 04 phong
véi dién tich khac nhau vira phuc vu cac bita an cia khach nghi
tai khach san vura t6 chiic cac su kién 16n nhu dam cudi, hoi
nghi, hoi thdo hodc cac bilta tiéc nho nhu sinh nhat, lién hoan
nhom...

Tién than la khach san Chuyén Gia Cam Pha, véi bé day truyén
thong phuc vu cac doan khach nudc ngoai, cac co quan don vi

va du khach dén vgi Cam pha tu trén 25 nam nay, cac thé hé
CBCNV ctia khéch san dugc ké thira kinh nghiém phuc vu tan
tinh, chu dao tu 16p trudc, két hop vai suc tré, véi trinh do va
tay nghé ky thuat cao lubn mang dén cho khach hang nhiing
dich vu chat lugng vuot troi ma gia ca lai vo cung canh tranh so
V@i cac nha hang, khach san khac trong vung.

Trong nhirng ndm qua, Khéach san Van Long khéng chi la diém
dén tin cay cla hang tram nghin lugt khach luu trd, CBNV
khéch san con rat tu hao vi da dugc dén ti€p va phuc vu cac
dong chi Lanh dao cta Chinh pht, Nha nudc ta vé tham ving
M nhu: Dong chi D& Mudi - Nguyén Tong Bi thu TW Déng, d/c
Hoang Trung Hai - Pho Tha tudng Chinh Phu, d/c Nguyén Minh
Triét — Cha tich nuéc CHXHCNVN, d/c Nguyén Thi Doan - Pho
Chu tich nuéc CHXHCNVN
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19/20 nam la mét Cong ty con trong Tap doan CN Than
- Khoéng san Viét nam, VTTC vinh dy va may mén dugc
sat canh vai do6i ngd nhing doanh nghiép c6 truyén
thong thi dua yéu nudc va bé day thanh tich trong nhiéu
nam qua. Chinh vi vay, VTTC luén coi trong vai tro “don
bady” cia phong trao thi dua, tao ra co hoi phan dau lanh
manh, khai nguén cho su nd luc quyét tam cda toan thé
CBNV, sy doan két théng nhat clia ca hé thong chinh tri
trong qua trinh thuc hién nhiém vu ngan han va chién
lugc phat trién dai han clia Cong ty. Dac biét, tir 10 nam
nay VTTC da duy tri va nang cao hiéu qua cia mét phong
trao thi dua truyén théng trong hoat déng SXKD riéng c6
clia minh dé la phat dong cac chién dich kinh doanh du
lich vao mua cao diém nhu

“chién dich du lich hé”, “chién dich kich cau”, “chién dich
chiém linh thi truong’..

Héi nghi téng két Hoat déng kinh doanh thuong mai ndm 2015
va phdt déng chién dich kich cdu du lich ndm 2016
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Bén canh do, Céng ty cling chd déng xay dung cac ké
hoach, muc tiéu, ndi dung thi dua trong linh vuc SXKD,
khoan quan tri chi phi, cham lo d&i séng cho ngudi lao
déng, hoat ddng doan thé, hoat déng van hoa - thé thao,
hoat dong xa hoi - ti thién, ... phu hgp vai diéu kién cta
minh va phat dong trong dip H6i nghi ngudi lao déng
hang nam dé trién khai dén tiing CBNV - NLD tai tat ca
cac Bon vi, bd phan cta Cong ty.

Cac phong trao thi dua da gop phan déi méi tu duy, doi
mGi cach nghi, cach lam trong SXKD, trong quan ly, diéu
hanh va té chiic thuc hién nhitng muc tiéu, nhiém vu chu
yéu clia Cong ty trong tung thai ky. Do d6, da mang lai
nhiing thanh tich xuat sac trén nhiéu linh vyc cong tac,
tao nén hinh anh mét doanh nghiép phat trién toan dién,
l[anh manh va than thién.

UL AL

Lé ky giao udrc thi dua gitta Cong ty va cdc don vi ndm 2015




=

Chu tich HDQT va gidm déc Cong ty trao tdng danh hiéu Tdp

thé lao dong xudt sdc ndm 2014 cho cdc phong/té chuyén mén
nghiép vu trong Cong ty

Hoat déng vdn nghé cuéi ndm

WA BN 3EW

Gidi thé thao phong trao Céng ty ndm 2013
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Cdc ddu bép ctia 03 Chi nhdnh tré tai trong Héi thi ndu dn
ndm 2014

P Y P 1 1 e -

LN 20LAl

Gidi bong dd mini Cong ty 2014
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HOAT DONG XA HOITU THIEN
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HHH "HH HEHM HHﬂH lﬂ'"lEM
£ Hf~_ HEA“ Hll'{“' G B'HH LlErsv

Tdng qua cdc gia dinh nghéo & xd Xdm khoe Mai Chdu - Hoa Binh

Tai tro'va tham gia chuong trinh di bo “ Chung tay x6a bé rdo cdn cho
ngudi khuyét tat” tai b hé Hodn Kiém do Héi bdo tro tré em mé coi
va nguoi khuyét tat Viét nam té churc.

Tdng qua cho ngudi khuyét tat & Bdc Ninh
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e vy NTTC

XUYEN VIET CUNG

VTTC

Khai niém xuyén Viét, chang biét c6 khi nao nhung thap nién
nhiing nam 90 cuia thé ky trudc, khi ay con céng tac tai moé
than Mao Khé (Quang Ninh) t6i cuing doan cong nhan can b6
clia mé duac ti€p can khi muc s thi cac tinh phia Nam. Ngay
d6 hé théng khach san it va dich vu du lich con so khai [am,
hau hét du lich xuyén Viét dua vao hé théng nha nghi cong
doan clia cac tinh. Phuong tién di chuyén la nhiing chiéc xe
“ca” chd céng nhan mo6 dam nhan, diéu hoa la thi xa xi thoi
ay, b&i ngay ca xang dau cho chuyén di cling phai chuan bi

mang theo tir mo... Ngoanh lai da hon 30 nam, du lich cta dat
nudc dugc thay d6i manh mé va trd thanh nganh céng nghiép
khéng khoi, déng gop quan trong vao sy phat trién cta dat
nudc. Nhitng Saigontourist hay Vietravel...da dinh hinh tén
tudi va la thuong hiéu dugc khong it du khéach lua chon. Gia
dinh t6i clng nhiéu lan sir dung dich vu clia cac Cong ty nay
bdi su nho to ctia nhém ban hiu. Phai khach quan thia nhan

rang Saigontourist c6 phan tréi han mat bang dich vu con lai
vGi su chuyén nghiép, su dong déu chat lugng dich vu, dac
biét la & cac tinh phia Nam.

La ngudi ctia nganh Than, Khodng san, ban than s dung kha
nhiéu dich vu ctia Cong ty C6 phan Du lich va Thuong mai
Vinacomin (VTTC) trong cac tour trong va ngoai nudc, nhung
clng “ba xa” xuyén Viét véi VTTC thua thuc day mdéi lan dau.
C6 thé ndi tour lan nay kha “ddc” bdi hanh trinh chuyén di
la két qua ma VTTC thiét ké ky lung trudce tét Binh Than vai
tham gia b6 sung ctia doan can bd huu tri TKV cling xay dung.
Poan can bo huu tri Co quan Tap doan trong nam 2014 va
nam 2015, chuyén xuyén Viét 1an nay c6 y nghia kha dac biét,
bdi theo cach néi vui clia anh Lé Binh Trudng (nguyén thanh
vién HDTV Tap doan) day la chuyén tau cuéi cling ti nguén
kinh phi céng ctia TKV. Mat khac non ntta s6 thanh vién cla
doan la cac phu quan, phu nhan di kém ¢é vii véi phuong thiic
“96p gao théi com chung”. Gi& chét, Trudng doan Tran Xuan
Hoa (nguyén Chu tich HBTV TKV, dai biéu Quéc hoi) trung
lich ti€p xuc ctr tri, nén nhiém vu lanh doan dugc giao cho anh
Vi Manh Hung (nguyén Pho tong giam déc TKV) dam nhan.
Chuyén bay Ha No6i - Quy Nhon mang nhan hiéu VN1621 cta
hang hang khéng Quéc Gia Viét Nam kha suén sé va ding
lich trinh. Biém dau hanh trinh dudng bé la Binh Dinh, Phy
Yén, Pac Lac, Dac Nong, Lam Dong, Thanh phé H6 Chi Min
Long An, Tién Giang, Dong Théap, An Giang, két thic tai HaTié
(Kién Giang) dé chuyén tau thay dén diém cudi la dao nga
Phu Quéc réi stt dung phuang tién hang khéng Phi Quéc-
N6i, két thac hanh trinh xuyén Viét.



Chang dudng dai rong rudi cac tinh mién Trung, Tay Nguyén,
Nam B6 ctia doan, dugc 2 hudng dan vién cta VTTC tai phia
Nam la Huynh Ngoc Linh va Duong Lam Nhut dam nhan.
Ca hai déu g6c Nam Bo nhung giong kha dé nghe, khéng
chi nhiing dia danh diing chan ma ngay ca nhiing dia danh
di qua déu dugc hudng dan vién cta VTTC truyén dat hét
stic hap dan vé lich st hinh thanh, tén goi, van héa cia mién
dat phuong Nam. Pa sé thanh vién trong doan dé tudi U70
véi am hiéu va kinh nghiém “ddy minh” nhung hoan toan bi
thuyét phuc bai von kién thiic kha sau vé lich st (dac biét
thai ky Trinh, Nguyén phan tranh va lich st hinh thanh dai
dat phuong Nam) cuta Linh va Nhut. Cac su kién, nhan vat
lich st chia thai triéu Nguyén, van hoa, con ngudi clia vung
dat phuong Nam da dugc chia sé kha thu vi trong su6t hanh
trinh chuyén di. Rat it khi thay Linh rai tay Micro trong hanh
trinh, nhung khi dimng chan la xan tay trg gitp xép d6, ho trg
céng viéc nha ban mét cach thuan thuc. Khi biét viéc tiép
can coéng viéc “chan, tay” vui vé ay lai dén tir mot giang vién
Dai hoc (ngoai huéng dan vién ctia VTTC, Linh la giang vién
clia mét s6 trudng Dai hoc phia Nam) cang thém tran quy su
binh di, than thuong chir“si” clia Linh ma trong cai ranh giéi
mdng manh dy, mdy ngudi dd “nhan” dé vugt qua. Gian don,
phai chdang d6 la cach ma Linh chon lua nham gidp sinh vién
clia minh di ngugc tinh trang “hoc chay” von da la chuyén
thudng ngay d6i véi nén gido duc nudc nha. C6 cdm nhan
khoang céch rat gan vé pham chat, tinh cach cta ngudi thg
mo véi doi ngl huéng dan vién VTTC.

Mét hanh trinh dai véi bao cdm xuc va kho cé thé dién ta
trong khudn khé ctia mét bai viét, sé 1a thiéu s6t néu khéng
nhac tGi budi t6i Gala diner ngay 8 thang 3 tai ddo ngoc Phu
Quéc vai cha dé “Dém yéu thuong” ma doan can bo huu tri
TKV phoi hgp va6i VTTC danh cho ni thanh vién trong doan,
khién tat cd ng& ngang bdi su hoanh trang, tran day nang
lugng cla nhitng 16i chuc, ca khuc va bai the danh cho “nira
yéu thuong” va ngugc lai. “Cam dong va tuyét vai qua” ai dé
thot [én nhu thay cho 16i két hanh trinh 9 d@ém 10 ngay xuyén
V/iét cung VTTC. Thai gian cudc hanh trinh nhu duyén dinh
56 diém chat lugng (9/10) ma dich vu VTTC mang lai. Vé dén
nha, ba xa von la bac sy 1én can kiém tra, c6 ca nghe trong
luong xuéng can bao:“b6 me di du lich diéu dudng a”. Ca nha
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cudi vang, au cling la phan thudng danh su chu ddo nhiét
thanh clla cham soc vién Tran Trung Duc, guong mat thu
sinh, dé thuong cla déi ngi hudng dan VTTC. Riéng téi, dém
nay di ti€p hanh trinh trén trang viét dé c6 tron ven 10 dém,
10 ngay trong hanh trinh xuyén Viét cung VTTC. Xin dugc
dung y tha khi du thuyén ritng Tram Tra Su (An Giang) thay
cho 1oi két: Ta di gilra riing Tram hoa trang nd/ Téc ré Tram
quan quyt dém nong sau.

XIN CHUC MUNG VTTC TUOI 20 VA HEN GAP LAI
TRONG NHU'NG HANH TRINH TOl.

Nguyén Ké todn trudng
Tap doan CN Than -
Khodng san Viét Nam

T/g Nguyén Vén Binh -

67
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o 14087 JW i 38 sty VTTC

Dau xuan 2014, mdy 6ng ba da nghi huu ban tinh nhau di
du lich Dubai mét chuyén dé biét thé nao la sa mac va cho
cac ba vg dong vai “cac siéu mau di mua sam”.

Ban mai, 6ng Nguyén Van Long (Nguyén chd tich HDQT tap
doan) vliia nhu dé xuat, vita nhu khdng dinh: Théi cit nhg
Cong ty CP Du lich va Thuang mai - Vinacomin (VTTC) lam
cho ta di, du sao ciing la du lich cla ta, cling la tng hé cho
nganh phat trién.

Ca héi nhat tri cao va giao t6i lam dai dién dé lam viéc véi
VTTC t6 chiic chuyén di cho cd Poan theo nguyén tac tron
goi ti A t6i Z nhung Doan sé ch dong lua chon hodc diéu
chinh chuong trinh cho phu hgp, tuc la “open” hoan toan.

T6i con nhé ndm 2013, bén bd vinh Ha Long xinh dep, toi
cung anh Doan Van Kién (nguyén Téng giam déc Tap doan)
ngoi thudng thiic ca phé budi sang cung mét vai anh em
cta VTTC. Dang cao trao ban vé duy tri va phat trién Céong
ty Du lich cia nganh trong diéu kién kinh té khé khan, anh
Kién trao d&i nhiéu viéc trong d6 c6 tam su: Theo t6, cac
cau phai c6 nhiéu san pham du lich mdi, khac véi ngudi
ta. Vi du hinh thanh cac tour du lich mé di trong va ngoai
nudGc, mang tinh tiép thi, mé rong thém déi tugng la nhiing
ngudi nghi huu va cac gia dinh c6 diéu kién tham gia. Bang
cach d6 va déng thai nang cao chat lugng dich vu, phuc vu
chuyén nghiép han thi VTTC mdi 6n dinh va phat trién duoc.

Mang y tudng trén cta anh Kién, t6i ban cung Giam déc
VTTC xem xét t6 chiic mot tour mé di Dubai cho Poan.Vi
cac thanh vién trong DPoan déu tur U60 dén gan U70 ca roi,
thai gian bay kha dai (8 tiéng) lai c6 transit & Thai Lan, khi

hau Dubai bat dau vao mua nong... nén can c6 hanh trinh
linh hoat hon, khéng thé cliing nhac nhu cac tour truyén
théng dugc. Han 1a VTTC cling dang nung nau vé cach lam
nay, dong thai cling dang muén mé rong thi truang Du lich
sang vung mdi la, nén Giam déc Cong ty dong y ngay.

Vay Tour du lich mé la gi va Tour Dubai ciia VTTC c6

diéu gi “OPEN"?

- Tour du lich mé la tour khéng cling nhac, mém mai uyén
chuyén theo yéu ciu clia khach hang. Tham gia tour mé
khach hang thuc su la trung tam, dung nhu cau néi “Khach
hang la thugng dé”Théng thuong véi tour du lich tron
goi truyén thong, khach hang sé dugc phuc vu theo mét
chuong trinh ¢8 dinh véi cac tuyén diém tham quan, mua
sam, an nghi theo dung gid giac, trinh ty. Nhung vaéi tour
ma& thi chi ch6t vé may bay, khach san con cac néi dung
trong chuong trinh dugc diéu chinh linh loat tuy thudc vao
diéu kién thuc té va yéu cau cta khach.

-Theo yéu cau ctia Doan“cac cy huu” (cach ma cac nhan vién
VTTC goi cd doan chung t6i), thay vi dua ra mét lich trinh di
Dubai dugc xay dung san, anh Thanh - Pho giam d6c VTTC
da dua cho téi lich bay clia 3 hdng hang khong khac nhau.
Qua phan tich va tu van ctia VTTC, cudi cung doan da lua
chon chuyén bay clia hang hang khéng Thai Airways. C6 thé
no6i chuyén bay nay rat hgp ly vi doan di tir sang, t6i dén noi
la vira vén vao gid an t6i va sau d6 nghi ngai luén, dam bao
cho moi ngudi héi phuc stic khoé sau mét chang bay dai
dé ngay hém sau budc vao hanh trinh kham pha nudc ban.



Trong hanh trinh 6 ngay 5 dém cda doan, nhimng thay d6i nho
nho dugc can bo VTTC va HDV dia phuong dua ra rat linh hoat,
phu hop véi stic khoé clia cac thanh vién. Vi du nhu dén ngay tha
ba, sau cd mét ngay kham pha trén Bao Co, khu Dubai Marina va
thudng thiic cac tiét muc dac sac trén sa mac Safari, moi ngudi
trong doan déu da thdm mét, chot nghinéu cé mét bira an mang
huong vi giéng qué minh thi tot biét may. Va réi sau vai cau trao
déi, dam cudc dién thoai ctia can bd VTTC, nguyén vong clia ca

Nl péct gt 262 i
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Dén Dubai, cdm nhan ban dau cua t6i la con ngudi noi day séng
tram tinh nhung than thién. Phu ni (g6c Dubai chit khong phai
d4n dén lam an) it thay di lam, ra dudng; Dao Héi la kha nghiém
khac: Khi vao Thanh dudng Sheikh Zayed t6i cé chup anh hai anh
ban dé dua lén facebook khoe ban b, hai ngudi khoac tay nhau
Ll tit nhung ngay 1ap tic c6 mot dng canh séat A rap dén yéu
cau dung tach ra, khéng khoéc tay nhau thi méi cho chup chung;
con cac ba, cac chi dugc phen ngdt néng vi phai mac quan dai
101 06t chan, tay ao dai qua nlra ban tay, khan trum kin dau méi
duoc vao.

DUBAL, Thatmgy #/2074
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doan lap tuc dugc dap Uing. Xe dua doan quay ngay vé thanh pho
dung bita“com tau”ngon miéng thay vi bita tiéc nuéng BBQ nhiéu
dam trén muc can thiét trén sa mac (thuc ra dai da s6 khach du
lich déu thich bia tiéc nudng trén sa mac nhung vi doan chung
t6i toan ngudi cao tudi nén mudn chon phuong an an toan hon).
Mac du bla t6i hoi mudn so véi thudng 1& nhung cac thanh vién
trong doan déu rat hai long.

Chiém ngudng hoang hon & Sa mac qua la khéng giéng hoang
hén & qué “choa’, vira huyén hodc vira lung linh. Cudi lac da, th
cam giac manh bang viéc tu lai mé té trén sa mac thi day mao
hiém nhung cling rat mdi la. Budi t6i dugi 4nh dién va anh trang
ma 30, & gilra sa mac ménh méng tan mat thuéng thic man mua
bung dam chat My La Tinh va c6 phan man dai do nhiing c6 gai
phuong Tay trinh dién lai thdy mot Dubai séng dong va nao nhiét
chdng kém gi nhing trung tam giai tri ciia Chau Au. Moi suy nghi
ban dau cda t6i dudng nhu ciing trd nén hu do trong khung canh
than tién nay.

Thién dudng mua sdm thi théi r6i, ai da ng& ngang khi dén nhiing
trung tdm mua sdm Idn nhat tai Bangkok hay Seoul thi chdc hdn
cang chodng ngop véi mot Dubai Mall & Dubai. & day c6 khoang
1.200 gian hang clGa hau hét cac hiang néi tiéng thé gidi nhu
Hermet, Channel, Gucci, Dolce & Gabbana ... véi han 100 triéu
lugt khach mua sdm hang nam. Cang khéng thé bd qua Emirates
Mall, mét trung tdm mua sam Ion khac & Dubai cling tran ngap
hang hiéu. Do gia c& phai chang nén 2 budi mua sam tai 2 trung
tam nay, doan vao thi nhe nhang nhung khi ra thi thay ai ciing tay
xach nach mang du thu.

Sau khi chiém nguéng khu ddo co nhan tao (Quan dao Palm
Jumeirah) khéng thé phd nhan rang: suc luc va tién bac cla dat
nuéc ho bo ra dé lam nén ky quan nay qua la diéu khéng tudng.
Vi vy ma rat nhiéu cac siéu sao dién anh va thé thao trén thé gidi
thudng lui téi day dé nghi duéng va mua sam.

Cac cong trinh xay dung clia Dubai, du chi la nhiing toa nha khéi
cao tang nhung c¢6 kién trdc rat doc dao, luon la sy thach thic
tri tudng tuong clia con ngudi. Trén nén sa mac kho can va khac
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nghiét, dat nuéc nay da thuc sy “bién nhing
diéu khong thé thanh c6 thé” - tao nén mot
thanh phé xa hoa, trang 1é véi cudc séng va nét
van hod pha tron gilra su huyén bi, bdo thd cltia
thé giéi Dao héi va su tién nghi, hién dai cla
phuong Tay. Diéu nay khién moi ngudi trong
doan ai cing kham phuc va bi chodng ngaop,
mé hodc bdi nhitng cong trinh & day.

Con nhiéu, nhiéu diém du lich nita ma doan
da dén nhu chg Vang, chg gia vi, khu phé c6
Bastakiya, cung dién Sheikh... C6 thé noi di du
lich Dubai la di kham pha cai méi, céi khac la
ma con ngudi da tao nén, lai dugc sif dung san
pham mgi - Du lich mé& cia VTTC. Vi vay, doan
thay kha thoai mai, khong go bé ciing nhéc
nhu cac tour van lam, rat phu hgp véi ngudi
nghi huu, vai kiéu di gia dinh.

T/g: Nguyén Vin Nghiép

Nguyén Truéng ban TCCB
Tdp dodn CN Than - KS Viét Nam

CHANG DUGNG 20 NAM HINH THANH VA PHAT TRIEN / An tugng VTTC

(v dtésr e sz 708 NTTC

Thiét nghi, su séng con cta ngudi lam du lich la khéng ngting nédng cao tinh
chuyén nghiép va tinh sdng tao & tét ca cdc cong doan. Ddc biét huéng dan
vién ngodi viéc phdi tinh théng nghiép vu, am hiéu ddt nu6c con ngudi noi
dén du lich thi phai la nhing ngudi cé dao diic nghé nghiép cao, stic khée tét
dé c6 thé ddp ting nhiing yéu cdu, nhiing thay d6i cia khdch hang.

C6 nhiing y kién so sdnh dich vu “du lich cta ta” véi ngodi nganh, nhung moi
so sdnh déu la khdp khiéng. Ban thdn téi va nhiéu anh chi em ctia Tap doan
da timg dugc ding dich vu ngoai nganh, nhiéu ngudi c6 chung mét y kién:
Nghiép vu, dich vu du lich chua hdn ho déa hon du lich cia minh, hon niia néu
str dung dich vu ctia VTTC thi cdc Boan c6 quyén truc tiép doi héi Lanh dao
céng ty tra loi, gidi quyét ngay khi c6 vuéng mdc. Béi ngoai chic nang kinh
doanh ra thi VTTC con c6 nhiém vu phuc vu cdc déi tugng trong néi bé nganh
véi han 140.000 CBCNVC-ngudi lao déng nhu nhiém vu ban ddu khi Téng

Céng ty hinh thanh Cong ty du lich. C6 I day cang la loi thé va cting la thdch
thuc dé cdc san phdm du lich mé cda Céng ty ra doi va phat trién.

Nhan dip ciing mdy gia dinh ban bé huu tri nganh Than duoc st dung san
phdm tour du lich méi cia VTTC va véi cém xdc cda ldn ddu dén ving ddt Hoi

gido, xin c6 déi dong chia sé cting ban doc, ciing la muén moi ngudi biét dé
cling st dung.
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s Ly Llarg e st Ao
LOP DAC CHUNG

Nguén: Tap chi Than - Khodng san Viét Nam

T LE KHAI TRUONG
TRUNG TAM SUA CHU'A LOP DAC CHUNG

Quang Ninh, ngay 18 thing 9 nim 2015

Ngady 18/9/2015, tai thanh phé Cam Phd, Céng ty CP Du lich va Thuong mai
Vinacomin (VTTC) dd khai trwong Trung tdm sira chira I6p ddc chung.

Gidm déc VTTC - Nguyén Poan Trang cting Bai dién Tdp dodn Michelin va hdng Rema Tiptop
cdt bdng khai truong Trung tdm




Trung tdm dugc xay dung trén mit bang 500m2, theo tiéu
chuan va hé tro ky thuat truc tiép tir TAp doan san xuat
I6p Michelin va Coéng ty Rema Tiptop (CHLB Durc) - cong ty
hang dau thé gidi vé cung cap cac gidi phap ky thuat, thiét
bi va vat liéu ding cho stra chira 16p dac ching.

Trung tdm c6 thé cung cap dich vu slra chira cho tat ca cac
loai 16p dac chung hién nay dang sir dung trong linh vure khai
khoang, dac biét 13 cac don vi san xuat than 16 thién cua

Chuyén gia ky thuat ctua Michelin va déi ngii tho lanh
nghé cua VTTC thuc hién cong doan vd l6p

VTTC - 20 NAM DONG HANH TIN CAY

TKV va cung cap cac dich vu tu van ky thuat, cung cap cac
thiét bi, vat tu chuyén dung cho sira chira 16p dac ching.

San pham I6p dung cho cac xe van tai c& I6n tir 55-100 tan
trong cong nghiép khai khoang trong qua trinh str dung bi
hu héng sé dugc cdc chuyén gia cila Rema Tiptop va cac
cong nhan cda Trung tam stra chira theo quy trinh, céng
nghé tién tién, thiét bi hién dai va str dung vat liéu dugc
chuyén giao va nhap khau truc tiép tir Cdng ty Rema Tiptop.

Viéc dua Trung tam stra chira 18p dic ching vao hoat dong ctia VTTC tai Cam Pha ¢ y nghia quan trong,
khang dinh su cam két tir phia Michelin va VTTC véi khach hang, khong chi cung cap nhitng san pham tot,
chat lwgng cao ma con cung cap cac gidi phap hé tro ky thuat, dich vu sau ban hang toan dién t&i khach
hang, vi su phat trién ctia khach hang - cac don vi khai khoang néi chung va cac don vi san xuat than 16

thién néi riéng tai Vung than Quang Ninh.
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5

i tiin de Mttrny dbiokk

Cdm nhdn tir Ong Kevin Nguyén, Gidm déc thuwong

mai - Lép ddc chiing Michelin - khu virc Pong Nam A

Mot trong nhiing nhan t6 thanh cong clia bat ki mét doanh
nghiép nao la mang lugi phan phéi va Michelin khéng phai
la ngoai lé. Tap doan Michelin thiét lap méi quan hé hgp
tac chuyén nghiép véi VTTC tu nam 1996, va téi nam 2009
Michelin c6 thém mét nha phan phéi [6p ddc chung thia hai
cho thi truéng Vinacomin.

Cau hoi dugc dit ra khi téi ddm nhan vi tri Giam déc thuong
mai khu vuc Dong Nam A: “liéu Michelin c6 thuc sy can thiét
c6 hai dai ly cho thi trudng Vinacomin khong?”. VEé mat ly
thuyét, thém nha phan phéi sé tao ra thém co héi ban hang
vao thi trudng, tuy nhién né dudng nhu khong phai Iuc nao
cling dung khi ap dung cho thi trudng Viét Nam. Thay vi thiét
lap thém nha phan phai, téi da ban khoan viéc nén cling c6 va
chuyén sau dé co thé tién xa méi quan hé hgp tac hién tai lén
mot tdm cao hon véi chi mét nha phan phai.

VTTC, tén viét tat cia Cong ty C6 phan Du lich va thuong mai-
Vinacomin la cai tén tin cay trong linh vuc phan phéi l6p cong
trinh céng nghiép Michelin déi vai rat nhiéu khach hang trong
nganh cong nghiép mé. VTTC gan bé véi chi mét thuong hiéu
I6p Michelin, cung véi cam két manh mé di cung véi nhan
hang Michelin trong tuong lai. Viéc trong suét chang dudng
dai 20 nam hgp tac va khong cé bat ky su c6 nao xay ra da
dé lai cho t6i 4n tugng dau tién vé VTTC la mét déi tac trung
thanh va xting tam dang cap quéc té.

Tung lam viéc cho Michelin tai nhiéu Chau luc khac nhau, téi
chua tiing thdy mot ngudi phu nlt nao déng vai tro lanh dao
trong mang kinh doanh 16p, dac biét lai la mot phan khuc vé
cung I6n 1a 16p céng trinh cdng nghiép. Nhiing qua 16p khéng

16 théng thudng chi gan véi nhiing ngudi dan 6ng theo quan
diém clia nhiéu ngudi, nhung that ngac nhién khi Giam déc diéu
hanh cua VTTC lai khong phai la dan 6ng, va d6 la mét nét dep
phu nir trong boé may lanh dao ctia VTTC.

Trong buéi gdp mat dau tién véi VTTC, Ba Trang - Giam déc cla
VTTC, da trinh bay cho t6i vé quan diém kinh doanh ctia VTTC v6i
tham vong clia minh cho nhan hang Michelin trong Vinacomin va
dé nghi Michelin ho trg d€ bién gidc ma cla cé dy trg thanh hién
thuc.

T6i da ndi véi Ba Trang rang ba ay can chiing minh cho Michelin
thay VTTC c6 kha nang cho nhiing ké hoach kinh doanh day tham
vong Vvé ca linh vuc tai chinh, dich vu ky thuat sau ban hang va
phét trién ngudn nhan luc chuyén nghiép.

Toi thuc sy danh gia cao nhiing hanh dong quyét doan cla ba
sau budi thdo luan clia ching téi. VITC da gia tang su dadm bao
vé mat tai chinh cho viéc mua ban sdn phdm cla minh, c6 mét
nghién ctu kha thi vé xudng slta chita chuyén dung, va xudng va
I6p VTTC da dugc ra ddi chi trong vong 8 thang sau dé. Hon thé
n(ta, trong dao tao nguén nhan luc, ba Trang da yéu cau Michelin
tham gia vao su phét trién doi ngl ban hang dé€ dua san pham I18p
Michelin cuing véi cac dich vu hé trg kém theo dén ngudi st dung
mot cach chuyén nghiép va hiéu qua nhat.

Toi da thuc hién quyét dinh giao cho VTTC la nha phan phéi déc
quyén dong san pham 16p cdng trinh cong nghiép Michelin trong
thi trudng Vinacomin va téi nhin thdy nhiing nd luc khong ngting
tung ngay ctia VTTC. T6i da thuc hién quyét dinh dé bang ca trai
tim, niém tin va su mong ddi.

T6i bay gig, toi tin tudng rang toi da dua ra mot quyét dinh ding
dan dé doanh s6 ban hang ctia Michelin phat trién mot cach bén
viing @ thi trudng Viét Nam va VTTC chinh la mét mat xich quan
trong tao nén sy phat trién do.

C6 mot s6 cac cong ty Viet Nam c6 tam nhin rdng mdé va niém
dam mé, tam huyét manh mé, VTTC chinh la moét trong sé nhiing
cdng ty doé. Toi tin tudng chac chan vao mét tuong lai tuci sang
cta VTTC.

Kevin Nguyen
Gidm déc Déng Nam A
Lép céng trinh céng nghiép Michelin



From a memory of Kevin Nguyen, Commercial Director
of Michelin Earth Mover, South East Asia.

One of the key success factor of any business is the
distribution network and Michelin is not an exception.
Michelin Earth Mover embarked into a professional
relationship with VTTC since 1996, and in 2009 Michelin
had the second tire distributor for Vinacomin coal mines.

The question was raised when | took over the position as
commercial director for South East Asia was if Michelin really
needed two dealers for the unique market such Vinacomin.
Theoretically, thicker footprint better opportunity of selling
product into the market, however it seemed not the case for
Vietnam. Instead of building more access in the market, | did
wonder if we could progress further the current business
relations to a higher level of partnership with one of them.

VTTC, the short name of Vinacomin tourism & trading
company, which was a trusted name of supplier of Michelin
earth mover tire to many people in miningindustry. VTTC only
had Michelin tire in their business portfolio and committed
solidly to go with Michelin brand in the future. Nineteen
plus years of doing business together with Michelin without
any major issue giving me the first impression of VTTC was

VTTC - 20 NAM DONG HANH TIN CAY

a loyal and international class partner.

Across many continentals with Michelin, | have never seen
any woman playing the leadership role in the tire business,
especially in biggest segmentation, earth mover tire. Huge
tire normally linked with “rough muscle man” in many people
opinion, but surprisingly VTTC’s managing director is not a
man, and that is the beauty of VTTC management.

On the first meeting with VTTC, Ms. Trang, the boss of
VTTC, presented me the VTTC business perspective with
her ambition for Michelin in Vinacomin and asked Michelin a
support to make her dream come true.

| advised Ms. Trang that she needed to prove Michelin
that VTTC was capable for that ambitious business plan
in particular sections finance, repair service and people
development.

| really appreciated her immediate actions after our
discussion, VTTC increased its financial guarantee to cover
its purchases, had a feasibility study on a repair workshop
and had it built in eight months later. Furthermore, for people
development Ms. Trang requested Michelin to involve in the
development of her team’s professionalism in the way of
delivering Michelin products and service to end users.

I have made the decision for VTTC as an exclusive distributor
of Michelin OTR in Vinacomin perimeter whilst | saw VTTC's
everyday relentless efforts and | have made that decision by
heart, faith and belief!

Up to now, | still believe | have made the rightful decision
as our sales is sustainable growing in Vietnam market and
VTTC is in its fast track of development.

There are a number of companies operating with a clear
vision and strong passion in Vietnam and VTTC is one of
them. | strongly believe on their bright future.

Kevin Nguyen
Asean Director
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Nhin lai hanh trinh 20 nam qua, dé qua la mot chang dudng day gian truan va thir thach, VITC tu
hao véi nhiing budc di va thanh qua da va dang lam dugc, dong thai xac dinh s ménh cao ca trén
chang dudng phia trudc. Trong tién trinh d6i mai, hdi nhap va hién dai hoa dat nudc, nganh Thuong
mai va Du lich c6 rat nhiéu tiém nang va thé manh phat trién. Vi vay, VTTC c6 nhiéu co hoi, Igi thé dé
m& rong thi trudng. Tuy nhién, VTTC cling ding trudc nhiing thach thic, khé khan méi. D6 1a yéu cau
ngay cang cao cla co ché kinh té thi trudng doi hoi phai co mét chién lugc phat trién ding dan, sang
tao, linh hoat, mdi ca nhan can né luc hét minh dé cling nhau xay dung mét tap thé ngay cang viing
manh, phat trién hon. Su canh tranh ngay cang quyét liét trén thi trudng tir cac cdng ty cing nganh
trong nudc va nhiing doi thi nudc ngoai ngay mot gia tang yéu cau méi nhan té phai tré thanh moét
déng luc dé canh tranh. Vai nhiing thanh qua dang tu hao, vai tinh than ludn sdn sang vugt qua moi
thir thach trong suét 20 ndam qua, bang tinh than doan két va y chi vuon 1én, chac chédn VTTC sé vugt
qua moi kho khan dé tién lén, hda nhap véi su phat trién cta dat nudc.

Nhan dip nay, toan thé can bd nhan vién VTTC xin dugc bay té Iong biét on chan thanh va sau sic doi
vdi cac quy vi Lanh dao cac cap, cac nganh, cac t6 chiic da tao diéu kién va gitp d& VTTC hoan thanh
xudt sac nhiém vu. Céng ty cling chan thanh cdm on quy khach hang, déi tac, ban bé da luén céng
tac, déng hanh véGi Cong ty suét 20 nam qua.

Chuing t6i tin tudng nhiing truyén théng tét dep cta dai gia dinh VTTC da, dang va sé tiép tuc dugc
gilr viing, ngay cang phét trién.

VTTC cam két tré thanh ngudi ban déng hanh tin cdy, cing ban dét Ién nhitng thanh céng.
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